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The purpose and vision of 
Mexico Baptist Ministries is to 
spread the word of God 
throughout Northwest Mexico.  
Serving as its central ministry, 
the Grand Vision Baptist Church 
has four ministerial elements: 
two missions in the surrounding 
areas, a Christian School, an 
Indian Tribes Ministry, and a 
Bible School. 

Rev. Dr. Louis E. & Joan Kahler 
Independent Fundamental Baptist Missionaries 

1

Dear Friends in Christ, 

As many of you are aware by now, 
my dearly beloved husband passed 
away last March 24, 2011 from 
heart failure.  He was laid to rest 
in the local municipal cemetery in 
Cuauhtémoc City in the state of 
Chihuahua. 

Starting last Christmas, he began 
writing a lengthy letter to send to 
all the supporting churches and 
individuals. Unfortunately, he was 
not able to complete it prior to his 
passing. It is my desire to send 
you some of the material he wrote 
in order to share his thoughts with 
all of you. I have edited some of 
his writings only to shorten the 
content. Rest assured that the 
spirit and intent of his words still 
carries through. Those that knew 
my husband understand his 
passion for God’s ministry and his 
desire to communicate every last 
detail. 

His deep and never-ending love for 
the people in Mexico, and 
especially the local Indian tribes, 
was true until his last breath. In 
fact, just a few days before his 
passing, the Lord led him to make 
another trip to the remote areas 

2

where the Tarahumara Indians 
live. So, as my husband has done 
for the last 30 years, he informed 
Pastor Jose Martinez and a select 
number of the senior leaders, 
packed his suitcase, prepared 
special materials to help win souls 
to Christ, and readied the vehicle 
for the trip. On Monday morning, 
they headed out to the remote 
areas on their special journey. 
Upon his return, he told me about 
areas so steep that their 4-wheel 
drive vehicle struggled to climb. 
Because of their remoteness, 
many of the people they met had 
never heard of the Lord Jesus 
Christ and how they could have 
eternal life in Him. No-one had 
ever told them. My husband and 
the team were the first to tell 
them about the Lord.  They also 
told the parents about the Special 
Tribes Ministries and how  
RAHOBI (Rancho Hogar Bilingue) 
would help provide a much-
needed education for their 
children and how God can help 
enrich their lives spiritually. There 
was broad acceptance of the 
message and people were excited 
that someone cared. As the team 
progressed on their trip, my 
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husband kept repeating the words 
“Tienen que saber”… “They all 
must know.” 

The team was so excited when 
they returned from their visit. My 
husband told me numerous stories 
about the encounters they had, 
and what a great opportunity 
there was to take the Word of God 
to them. 

Our work here will continue! I 
intend to stay in Bocoyna. I 
committed my life to serve the 
Lord in Mexico and intend to keep 
my commitment to Him, the 
people of Mexico, and the people 
here at the Baptist Education 
Complex. 

Please continue to keep us in your 
prayers. 

Mrs. Joan Kahler 
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More than 20% of Mexico’s population is indigenous. 
The more than 20 million Indians are divided into 62 
different basic ethnic groups.  Though graduates of our 
Bible Institute are working among these ethnic groups, 
we have felt for some time that we need to do more to 
reach the local tribal people for Christ.  Here in the 
Chihuahua area there are 122,000 Tarahumaras, 
78,000 Mayo, 44,000 Tepehuanes, 25,000 Yaqui, 
3,000 Guarijio and 1,600 Pima.  These 6 tribes total 
more than a quarter of a million! 

Last summer, feeling my personal responsibility to 
these reachable ethnic people, I planned a trip into the 
most remote and undeveloped areas of Northern 
Mexico. Though we had meticulously prepared for the 
trip and selected the best tandem diesel vehicle, we 
were in no way prepared for what we were about to 
face.  We faced steep mountains, profound canyons 
and rivers that ran over the trails 
cutting them into impassable ditches.  
But it was not all of this nor the ever-
present dangers, nor the incredible 
beauty of the untouched forests and 
wilderness that amazed us, it was the 
people!  Yes, the people!  They were 
what we had come to see, and we were 
not disappointed.  There were 
thousands of them.  I can only describe 
them as people that time and progress had forgotten.  
Many of them were living in caves with no signs of 
personal belongings.  Some endeavored hopelessly to 
sow a few square yards of corn on parched dry land.   
Undernourished children ran everywhere oblivious of 
their need for education.  The women were modestly 
dressed with bright colored dresses with skirts that 
almost touched the ground, while many of the men 
wore only a loincloth and huarache.  My heart was so 
deeply moved I prayed to God, “Oh Father, what do 
you want me to do with these people?” The answer to 
that prayer would come shortly. 

As we progressed into what seemed to be a desert 
area, we came upon a small one-room building 
approximately 15 ft/sq.  We later learned the room 
was a school building.  Sitting outside the building 
were teachers.  They were Mexicans who had come to 
prepare for classes due to start the following week.  
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They told us that they had heard of our work in 
Bocoyna, our church, Christian Schools, and how we 
had helped thousands of children and young people.  
Then one of the teachers asked us something that 
would change our ministry drastically. Even though 
their jobs as teachers depended on having the 
children there in their school, he asked, “Can you take 
our children to your school in Bocoyna?”   He went on 
to explain that many of the children in that area lived 
in suffering and hunger.  I think it was at that 
moment that in my mind was born “THE INDIAN 
BILINGUAL RANCH HOME.”  Yes, we would receive 
them.  I didn’t know how, but we would give them the 
education and room and board that they would need 
as God supplied. 

We had been gone a few days.  We slept on the 
ground beside a bonfire for warmth and protection 

from wild animals.  We had been where 
few men had gone.  We saw things so 
remarkable that few, if any, have seen.  
We felt the presence of the Lord leading 
us, not only on the physical trip, but 
also in what was His divine will for us to 
do with what we had seen.  I knew I 
would never be the same again.  As we 
came close to the end of the trip, a 
hundred questions raced through my 

mind:  How would we know which children from which 
tribe needed help the most?  How would we get them 
to the complex?  Where would we house them?  How 
would we feed them on our already overstretched 
budget?  It was evident that if this was of God, then 
God would solve the problem. 

As we pulled into the complex, it felt good to be home 
and see the faces of all the children.  As I studied 
their faces I realized I didn’t recognize some of them.  
By their facial contour and their dress I realized, 
“They are Indian!  Yes, they’re Indian!   But, how did 
they get here so fast?  Where did they come from?  
And, from which tribe?”  It was evident that, as we 
drove the miles, the word had spread from pueblo to 
pueblo and from tribe to tribe much faster than we 
had traveled.  The children had beaten us home! 

“Dormitories!” I thought.  “We need dormitories!”  For 
months, our dormitory situation was already 
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Matthew 24:30 
“And then shall appear the sign of the Son of man in heaven:  and then shall all the tribes of the earth 
mourn, and they shall see the Son of man coming in the clouds of heaven with power and great glory.” 
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oversubscribed. The only way for us to accommodate 
the new children was to consolidate further in order 
to make room.  Through consolidation we were able 
to make room for an additional 72 children.  As 
children continued to arrive, all the new dormitory 
space was filled to capacity.  Now, what would we do?  
We would have to turn the warehouse into a 
dormitory! But, it was in bad shape. Working day and 
night the newly remodeled 
warehouse-dormitory was ready 
for another 36 boys.  We started 
school the following Monday with a 
total of 112 new Indian students. 

Now that God had so miraculously 
brought the children and helped us 
solve the housing problem, I had 
to turn my attention to the biggest 
and most urgent problem: How 
would He feed them? 

The Baptist Educational Complex is one of the largest 
local church-operated endeavors for reaching children 
and young people in Mexico.  So many Christians are 
unaware of the sizeable monthly expenses required 
for reaching these thousands of children and young 
people for Christ.  For example, our kitchen must turn 
out over twenty-two thousand individual plates of 
food every month.  Today, we spend about one dollar 
per day per person.  The total food bill is nearly 
$90,000 dollars per year. In addition, we have the 
cost of running the Christian schools, the Bible 
Institute, our missions work, electricity, medical 
expenses, maintenance of buildings, vehicles, and 
countless other expenses.  We 
depend upon the Lord for an 
annual income of over $160,000 
dollars to maintain and grow all 
the ministries. 

True Biblical missions require two 
parts functioning together as one.  
First, there must be a man called 
of God to go to a people of 
another culture willing to give his 
all.  Second, according to Romans 
10:14-15, those that stay at home 
must comply with their obligation 
to send and maintain, at all costs, 
those that are willing to go. 

It was 218 years ago that the great missionary 
William Carey, as he embarked for India, said to 
those friends he left behind:  “In India there is a gold 
mine.  I will descend and dig, but those of you that 
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stay at home must hold the ropes.” We have 
descended into the mine and have struck an incredibly 
rich vein of souls for Christ.  The problem is there are 
far too few “to sustain the ropes.” 

My faith was tested last year when our offerings 
dropped to less than $1,000 per month.  Knowing it 
takes more than $15,000 dollars per month we began 
to pray intensely.  The Lord miraculously answered 

our prayers nearly immediately! 

It all started with one man offering 
to pay for all the gas used in the 
kitchen for cooking. The equivalent 
monthly bill is approximately 
$1,000 US a month.  Another man 
from a hardware store gave us a 
check for $823 dollars.  We 
received tons of beans, fresh corn, 
apples, and watermelon.  Seldom 
do we buy meat, but the Lord sent 

us two whole cows butchered and packaged, all ready 
to cook and eat!  Several pickups pulling trailers came 
bringing every imaginable kind of food – flour, sugar, 
vegetable oil, corn flour, vegetables, eggs, cold cuts, 
pastas, salt, etc.  We are convinced that all of this 
was a miracle of God, as we had told no one of the 
lack of finances. 

Food was not the only miracle God worked.  Many of 
the Indian children come from the lowlands with 
semitropical weather and had no clothing for the frigid 
mountain weather here in Bocoyna.  On one 
exceptionally cold night the children came to an 
evening church service shivering due to the cold.  

During the service we prayed that 
the Lord would provide the warm 
clothing that the small children 
needed for the mountain weather.  
To answer that prayer the Lord 
decided to use one dear lady who 
owns a clothing store here in the 
mountain area of Bocoyna.  Within 
a matter of days she sent the 
children 134 pairs of pants, 61 
coats, 48 sweatshirts, 157 
sweaters, 25 shirts, 180 pairs of 
stockings, 9 blouses, 37 skirts and 
238 dresses!  That’s a total of 889 
pieces of new clothing! 

Yes, there was a gold mine in India 218 years ago, 
but there is one here right now in Mexico. As we 
continue to work the mine, won’t you help us by 
holding the ropes?  



 

NEW WEBSITE LAUNCHES 
We know you like hearing from us with much 
greater frequency than we’ve been able to 
provide.  As a result, we have launched a 
new website.  This site will enable us to 
provide you frequent updates of our work in 
Mexico. An electronic copy of this newsletter 
can also be found on the site.  Please 
bookmark our address in your browser. 

We have also setup a new email address. 
Email us at info@mexicobaptistministrie.org.  
We look forward to hearing from you as well. 

ANOTHER MIRACLE! 
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It is now late January 2011, and as the Lord gives me 
time, I continue to write this letter.  I cannot stop 
praising His name for the blessings that continue to 
flow. 

For some time we all prayed for the Lord to give us a 
heavy-duty, three-quarter ton pick-up.  Just a few 
days ago, our pastor received a call from a supporter 
of God’s work.  He had several tons of apples that he 
wanted to send to the children and asked that we 
come to pick them up.  Pastor Jose went to the farm 
to pick up the apples.  When he returned, he had a 
huge smile on his face.  When I walked outside, I 
understood why he was so happy.  Parked next to the 
trailer filled with apples was a gleaming white Dodge 
Ram heavy-duty, three-quarter ton, diesel pick-up.  
Praise the Lord! 
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The donor of the apples had sent someone to the 
States to buy the pick-up.  He paid all the costs, 
including import taxes and a year’s vehicle insurance.  
I think there is a good lesson here for all Christians to 
learn. When God wants to provide for his work, He not 
only needs someone with a willing heart, but that 
person must have their spiritual ear in tune with the 
voice of God.  Only then can God tell us what He 
wants us to do. 

Even though we have helped eleven thousand 
children, there are still thousands that desperately 
need our help. Each of these precious children is a 
nugget of pure gold, waiting for someone to find them 
and bring them out of the darkened mine into the 
light of a new day of hope and opportunity. 
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FANTASTIC CHURCH GROWTH 

1

The Grand Vision Baptist Church of Bocoyna, 

Chihuahua, under the leadership of its pastor, Brother 

Jose Martinez, has become one of the largest 

Fundamental Baptist churches in Mexico. Considering 

that the church is not in a large metropolitan area, but 

rather sits in the middle of a large plot of land, in the 

middle of the forest, on top of a mountain, the church 

is a true miracle of God. Two years ago, the church 

auditorium could only seat 300 people. The auditorium 

has undergone three expansions. Together with the 

choir loft to seat the church’s fifty-voice choir, the 

auditorium now holds 450 people. 

Christmas Sunday here in the mountains is usually our 

lowest Sunday morning attendance of the year.  Many 

people go visit family members in the major cities 

during the Christmas holiday.  However, last 

Christmas Sunday caught us completely off guard.  As 

the main doors opened, the lower main floor filled 

quickly.  The people kept coming and filled the three 
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new annexes.  Every extra chair and bench was 

brought to the auditorium, and they were quickly filled 

as well.  People began standing up to give their seats 

to others as they continued to come in. Soon, there 

was no more standing room, and we had to funnel 

more than 100 people into the dining room and still 

another 100 people into the classrooms.  Special 

services had to be prepared instantly for them.  We 

were amazed as more than 900 people were present 

for that morning service!  Over 200 Indians from 

several tribes and communities were in attendance.  

People were present not only from our state of 

Chihuahua, but also from our neighboring state of 

Sonora. They came from six different municipalities 

and 31 different cities, towns, and villages.  Though 

many had to stand, the service was greatly blessed by 

the Lord. During the service, we saw 8 people saved, 

and 11 came forward for baptism.  We certainly felt 

the real purpose of Christmas. 

Pictures from our 
Grand Vision Baptist Church 

23rd Anniversary and our 
2010 Christmas Service. 



 

 

 

FINANCIAL REPORT 
Clearly the most challenging part of our ministry has been bridging the gap between the donations and our 
expenses. We rely on our faith in God to provide for all the needs.  The last few months have been especially 
tough given the worldwide economic situation. We have learned over time that God provides if we have faith in 
Him.  In some cases God has touched special people who have provided great financial offerings. In others, he has 
touched people’s hearts that have provided raw materials, equipment, clothes, or food.  Lately, however, we have 
had to cut back in many areas.  The opportunities are great; however, our financial position has affected our 
ability to grow and to 
serve those needing to 
hear the Word of God. 

As the budget shows, we 
have some significant 
expenses. Our expenses 
outweigh our income by a 
significant amount and we 
have depleted any money 
we had saved up.  Recent 
special offerings have 
helped; however, we 
really need your help 
bridging this gap and to 
provide us the ability for 
God’s Work to grow here 
in the region.  

Donations from last year 
(2010) totaled $52,533. 
As you can see from the 
chart, we need much 
more than that to provide 
adequately for God’s work 
to grow. Of the total 
donations, we received 
$48,881 through our 
sending church, Tower 
Road Baptist Church in 
Albuquerque and $3,652 
through the Central 
Missionary Clearinghouse in Houston, TX.  We are very thankful for all the donations and for your prayers. 

Let me give you an example of just how well we stretch the little we have. Food is our largest expense. If you 
consider that we spend on average about $7,300 dollars per month on food, and that we provide three meals to 
250 people per day, you will quickly realize that we spend about 97 cents per person, per day for food.  That’s 
three meals on 97 cents.  We provide everyone with the basic necessities but would like to do more for them. It is 
difficult to receive more children if the funds are not available to help them. 

Another large impact item is the unexpected expenses that occur from time-to-time. For example, the recent 
break-ins we had in our complex cost us in excess of $9,000 dollars (from the stolen cash, to property damage, to 
the items we had to replace.). 

Lastly, we are greatly impacted by the exchange rate.  The exchange rate has dropped 5% in just the last 3 
months.  It has dropped over 20% since last year.  This means we need 20% more just to keep the same 
operating level.  We plead with you to help us raise adequate levels of funding to properly conduct God’s work. 

Mexico Baptist Ministries – April 2011 Page 6 



 

 

OUR PRESSING NEEDS 
Many have asked; “What are the most pressing needs of the Educational Complex in Bocoyna?” and “How can we 
help you personally?” Here is a summary of our current, high-priority needs. 

1. Monthly Giving:  Our most pressing need is for faithful, consistent, and reliable monthly income.  Many of you 
prefer to send us quarterly offerings, which are greatly appreciated; however, it is difficult for us to plan 
properly. Sometimes we are not sure if the offering has stopped, whether it is late, or whether it has changed. 

2. Dining facilities:  We are in need of a new, larger dining hall and a larger, more functional kitchen with an 
ample storage cupboard and a walk-in refrigerator to store the tons of food that must be brought every week.  
Our present 20-year old dining hall has space for only 200 people and cannot handle the influx of 300 to 400 
students. Our kitchen is outdated as well, and we struggle continuously to handle efficiently the 20,000 to 
30,000 plates of food every month. 

3. Dormitory Facilities:  We are in need of a complete renovation of our 20-year old dormitories and bathing 
facilities for our students.  Parts of the dormitories and baths have had to be closed off for safety reasons 
because of damage and decay.  This winter, most of the pipes froze due to the extreme cold weather, leaving 
us without water for days. 

4. Infrastructure:  Our entire infrastructure needs to be updated, including our water, sewer and electrical 
systems.  Because of our growth, our present systems are no longer adequate and are frequently 
overwhelmed. At times, this causes damage to our fragile environment. 

5. Communication:  We need to bring our communication up to the current technology.  We currently operate the 
entire complex using our cellular phones.  Unfortunately, the signal is so bad here that we frequently are not 
able to communicate.  We are in need of broader, more reliable communication lines, including data lines so 
we can maintain our new website. 

6. Administration Building Phase 2:  We need to complete phase 2 of our newest administration building. The first 
phase of the construction was built by donations from our many churches, individuals, and organizations. The 
need to finish the second phase is urgent. Each time it rains, water penetrates the ceiling of the lowest floor 
and deteriorates the current facilities. 

As you can see, we have many needs.  We are counting on all of you to help us continue God’s work here in 
Bocoyna.  Please visit our website at www.mexicobaptistministries.org for further information on these needs. 

HOW TO GIVE 
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Many of you have asked how you can send monthly financial support to help God’s work. Here are two options: 
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Tower Road Baptist Church 

If you wish to send your monthly donation through 
our sending church in Albuquerque, NM: 

a. Remember that all checks and money orders must 
be in US Dollars and must be made out to “Tower 
Road Baptist Church”. 

b. Fill out the enclosed donation slip. 
c. Check the box if you need donation slips and self-

addressed envelopes for the rest of the year. 
d. Send the donation slip together with your check or 

money order using the envelope and correct label.  
e. Check the box if you need donation slips and self-

addressed envelopes for the rest of the year. 
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Central Missionary Clearinghouse 

If you wish to send your monthly donation through the 
Central Missionary Clearinghouse in Houston, TX: 

a. Remember that all checks and money orders must 
be in US Dollars and must be made out to the 
“Central Missionary Clearinghouse”. 

b. Fill out the enclosed donation slip. 
c. Check the box if you need donation slips and self-

addressed envelopes for the rest of the year. 
d. Send the donation slip together with your check or 

money order using the envelope and correct label.  
e. Check the box if you need donation slips and self-

addressed envelopes for the rest of the year. 
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If you desire more information, please visit our website at www.mexicobaptistministries.org, send us a message at 
info@mexicobaptistministrie.org, or call Mrs. Kahler’s cell phone in Bocoyna, Mexico.  After dialing your number for 
international calls, dial 52-1-635-106-9816.  The cellular signal here in the mountains is very weak and sometimes 
requires several attempts to reach us. Rest assured we will respond quickly. 
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PICTURES 
We realize that sometimes pictures are worth a thousand words. So, we thought it beneficial to provide you with 
some pictures so you would have a better understanding of what is taking place with God’s work here in Bocoyna.  
Most of these pictures and more can be found on our new web site.  Please visit www.mexicobaptistministries.org 
for further information. 

FACILITIES CHRISTIAN EDUCATION 

 

CHURCH SERVICES 

 

Our new auditorium expansion is complete. We have 
increased capacity from 300 to 450. 

The Baptist Educational Complex building front and the 
first floor hallway with access to the classrooms. 

Our pantry and food preparation facilities are in 
desperate need of refurbishment. 

Christmas services last December 2010.  We packed 900 
people in our new auditorium and adjacent facilities. 

Church Service during 
our 23rd anniversary. 

Brother Jose Martinez 
baptizing a local man. 

Please visit us at www.mexicobaptistministries.org 

Some of the students from our local tribes and the official 
school flag corps. 

Graduates from our 2010 school year and some of the 
lady students taking sewing classes. 

Computer training courses and a class in session. 

We would like to thank the anonymous donors that 
made the publication of this newsletter possible. 


